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22 Decewmber 1553

MEMORARDUM F(R: Executive Secretary
CIA Career Service Board

SUBJECT 1) Junior Officers' Committee Report on
rReasans for Low Borale Among Junior Officers"
2) Report of the Ranel on Career Service for
Women

1. It has been requested that ny comments on the two above-
listed reports be made to you for incorperation into a CIA Career
Service Board stateent on these subjetis.

2. T4 is my opinion that both panels shonld be commended o
for their work not only as to thoroughtess but as to findings. They
should be assured that appropriate action is being taken in various
parts of the Agercy to correct $he evils which havs been set forth
in both reports. I am not in favor of officially informing the
panels of precise stepas being taken in this regard, because I anm -
convinced that we do not want te pive the impression that any rump Y
group can be set up in judgment on the marmer in which the Agency
conducts its internal affairs.

‘?\ 3, I am not commenting im detail on the recommendations in
. . & either report, because I do not feel that such remarks would be
Nﬁ useful to you in drafting the CIA Carebr Service Board statement.
# N\ 1 have, howsver, attached hereto certain comments which have beern:
g received from some of the elements of ID/P. These memoranda are
§ F =¥ given to you for background and for whntever informal use they may
’ have to you in your capacity as Executiive Secrstary. They are
" §fe S\ being used in DD/P along with other material in our attempt to im-
/ N V\& prove certain of the wealmesses which have been pointed out in the
subjsct reports.

/e

. ic‘
‘E» Signet) Richard Helmg
\g’ . Richard Helms
Chief of Operations, DD/P
Attachments: 5

Corments by: C/ADMIN '
C/I&R R L)
C/EE Lol ggl!h .
C/NEA SR
c/’n ) Jel s "; é’cu’i\:

J -
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5 Jamery 19% "

NI TORs Chalmman, CTA Geroer SEFvics Board -

' 3 on Cirae
" Report of the Junior Office Comnittee

1y I have ¥ vﬁ._awaé-ﬁiﬁh mtm;t the two gubject Roporis and vieh to

make the followiag ganam‘lemﬁn% in 1ine vith your M@ﬁfﬁioﬁ’*ﬁ? mégmbéi'mﬁ-B_a

B 2+ The Report of the Pangl on Careoy gervice for Women appesrs o ne

10 bo very objective and constEuctive and ehould prove ¥ery helpful to the
Agency in it8 efforts to ipgrasse caveer opportunities fop women. 1 wee plessed
o note the presont favorable pecord of the kgencyy poth with vegpect to the .
pereentage of wonen employed end 4he evarage solary peld o womens - . :

© 3. L was asbecinlly gratified with the excellent yecord of the DD/T
Offices in the gaployment of women ip profesgiomal positions. The /1 ares
will contimie 0 make overy effort to incresse the caresl opportunities for
women, 1o syrthorancs of auch & policy; nowever, appropriste considerciion
pust necessayily be given W the feoter of nigher turnover expeﬁansaﬁ; arong
wemen, To achieve Yoo high & proporiion of wonmen in pami‘emﬁianal?asitions,
with the cossibllity ghat many will terminate thelr arployment o ragriags
py femily redsonf, could seriously deter Lthe GBE® £igl development and nsin-
tenance of &n sxpwiemeé’ stable istelligence gtuff

Le With reforence to the recommendations nede by the Panel ofl Cereer
gervice for Women, T wish to meke the following commentss

e, It does mob appesr necess Ty or Bnpropriat®, ghut the DCI
1goue 8 poldey gtobement 1o eneOUrsgs meximom wtilization of.
womon in the AgencYs

pe It ls baliwad'th‘at,- gt lesst within the »D/1 Offices, there '
ig, 8t presenty & qualified parson ho is eveileble to give S
gpeolal attention to the problens of cleriocal personnel + i

5, 1 believe Lt the Report Yy the Junior offigorst Committes will be
of limited valve 0 the Agency bocause of the methodology employed to 288088
the opinions of the junior offiger groupe Aithough the Raport does nol
claim that ite parpling of 118 people i6 reprasant&tiv& of Agency ~ wide
opinion and admite that enphasie iR gelection of the gFOWP ves pleced on

atnose elements suffering racl _conplainte®, nevertheless there i8 the denger
thot the Report will be miglecding a8 4o the seriousnees of the morsle
slimetion prevailing emong junior officers. :

CONFIDENTIAL
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T ' & » report, many of which are
4. In gonoral, the problems discussed in the report, meny of
émog*mzmw‘ aﬂ%ﬂm&*&, have lotg ?mﬁﬁw@@aﬁ ;@;ﬁmvznﬁ
fhts phfortunste thet the study does not reflect The MARy RLOPE Ter-™
. éﬁaiﬁiiﬁéz ave currently wnderway, to improve auployee eggr%itim,

: o, Tn veference to tha ®laresr Bsrvice Mwmmz-s* regommend |
Comiz’teaxnrmbgmma it would be & porious nisteke to have '%h:i gareer o ‘tmha oe

ho;trds em%ag& to the extent propesed, in the iine aéminie;“bz'& don £ UB tivenose
reonnsl fnnétiem. ¥hile avery effort ghould be mace to dmprove the e o

e the boerds in a&myizmmrb thelr sdvigory role in the developnent of the or

-@?re-‘sr ae;ﬁce-'pfégrmi 14 1g only sound administration to meke the lim éz\zpama '

z?t«h%tha ecoiptonce of the Peyponnel Offics, regponsible for %he day~to~day

conust of personnel mmg@wh_

25X

RGLETT ALy

Deputy Biré“‘ti"zor (Intalligenca)

RONFIDENTIAL
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93 DEG 1953

MEMORANDUM FOR: Ghéirman, cIA Career Service Board

ATTN Executive Secretary

SUBJECT s Report of the Junlor Officers! Committes and v”/’
Report of the Panel on Career Service for Hbmen

 REFERENCEs Memorendum from Cheirman, CIA Carser Service
Board to Members, CIA Career Service Board,
same aubject, dated 9 December 1953

1, In eomplianna with;para. 2 of refersnce, I have ivén aon-
sldarstion to both reports and have discussed them with C/PP end
other individuals within the PP complex who are concerned directly
with Cereer Service, - The comments below reflect PP opinlon,

a, Report of the Junior Officers' Committee:

(1) We believe that many of the difficulties which i
are stressed in this report stem from past inequities which
-have been largely eliminated today. The recruitment pro-
ceduren of two years ago were rapld and largely without
coordination, At that time felse imoressions might have
been ereated in the spplieant's mind, and when he was even~
tually hired, his particular quaTificationa might not have
been used effectively. Todey, however, recruitment, when
effected, is more carefully dons., We try to meke surs that
no individual is brought into the Agency unless it is deter-
mined that no aveilable on-board employee exlets who posses-
ses similer or equal qualification to the individual proposed,
A1l requests for appointments are discussed and reviewed by
each Career Service Board within the DD/P complex,

(2) With the publication on 9 October 1953 | 25X1
and with the intensive effort that the Caveer Service Beards '
within DD/P ere making to achieve an effective implementetion
of its princlples and mecharismsg, it is believed thet the :
majority of the difficulties outlined by the Junior Officers!

Committee will disappeser, Rotation end reassigrment problems,
25X1 under[ | will be iromed onby: #pd;of ficers and employees

e 10 02 VW “ﬂ"‘i” BB/ P
bEY? unner X

SECRET
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within DD/P pan look to a long~range development end
planning of their individual cereers, Once Ares Diviw
slon and Senlor Steff proposed T/0's are approved, it
should be possible for Cereer Service Bosrds within DD/P
to achleve the goals set forth by the Junior Officers!

(3) The PP Career Service Board favors one Career
Service Board within DD/P, On 21 April 1953 such a
recommendation was made to the Clandestine Services Career
Bervice Board, Centralization of this function st the
DD/P level would result in grester uniformity and falrness
in processing actions of all kinde; in action being taken
on the basis of brosder considerations; in decisions being
authoritative and final; in more effective utilization of
the aggregate T/C for the entire DD/P complex; in more
effective selectlion of irdividuals to £111 vacancies; in
more effeqbive and coherent promulgation and @xacution of
career managesment policy, This recommendation, goncurred
in by all Avea Division Chiefs ard members of the PP Career
Service Board, wee tsbled by the Clandestine Services Career
Service Board, It i1s wrged that this matter now be re-
examined in light of the recommendstlons of the Junior
Officers! Committee, :

(4) The peed for a conmsistent promotion policy is well
recognized and, a8 you know, 1s row being considered by the
CIA Cerser Service Board, . . e s A

(5) Members of the PP Carecr Service Board believe
there is need for a more effective supervisory program within
the Agensy, The PP Cereer Service Board is stressing the
need for fair and just personnel evalvations and does not
conalder personnel acticon requects unless these are appropri-
ately documented with eveluative materiels.

b, Report of the ‘Parel on Csreer Service for Wmm -

(1) Wnile we recognize the value of this report, we do
not have any sigriflecart comments. The report has important
statistical ﬂo}@t% it highlights potential injustices;
and has velud 1n alerting the Agency to potential injustices,

bEK 20487 OLLICE
bRk Lreonsur énﬁwc@miwrmonmimd in para, 2 of
the Mimnutes of the CIA Career Service Board for 23 November

1953,

o

&

25X1A9A

il ORICE N2l

EVEC DLAL _ .
Voo e ot Temer,

bEK o

brvie' gro
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cre 28 1968

MEMORANDUM FOR: Chairman, CIA Career Service Board

SUBJECT : Report of the Panel on Career Service for Women

1. The Report of the Fanel on Career Service for Women reflects
careful, methodical and objective study. It was gratifying to note
that the Panel passed up the opportunity to take what would have been
the easier course of starting its job with the assumption that women
were the vietims of an Agency pattern of discrimination. On the con-
trary, the Report points out that both with respect to percentage of
women employed and the average salary paid to women, the Central Intelli-
gence Agency ranks far above the general Federal figures.

5, This Office subscribes entirely to the idea that wherever
women can meet qualification requirements for positions, and there are
no substantial technical or physical specifications to the contrary,
selection should be based solely on superiority of qulifications, re-
gardless of whether persons considered are female or male. This policy
will be emphasized to the components of the DD/A organization.

3, The most objective application of a policy such as that men-
tioned in the foregoing paragraph cannot operate oblivious to the
general patterns which are implicit in our social environment. Most
women, except those who remain unmarried, find it necessary to ad just,
or to be ready to adjust, thelr employment plens to circumstances con-
fronting the family unit, such as the need to move to other areas because
of the husband's own employment situation.

4. It is recommended that the Chairman, CIA Career Service Board
commend the Panel for what appears to be an eminently fair presentation
of the problem, and that he inform the Panel that its recommendations
merit and will receive careful study.

L. K. WHITE
Acting Deputy Director
(Administration)

LD R T
Approved For Release 2003/01/27 : CiA’-IéDPSO-01826R001000050001-9
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21 DEG1ORY

MEMORARDUM FOR: Executive Becretary, CIA Career Service Board
SUBJECT : Comments on Junior Officer & Women's Panel Reports

In accordance with memorandum dated 9 December 1953 from the
Chairman of the CIA Career Service Board, there are attached hereto

Personnel Office comments on the two reports mentioned above.

Deputy Personnel Director

Attachments

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9
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PERSCNNEL OFFICE COMMENTS OR THE REPORT
OF THE PANEL ON CAREER SERVICE FOR WOMEN

It is noted that the Preface to the Report includes the following
statement:
"As compared with other employers, this Agency has offered at
least equivalent opportunities to career women. It has not,
in common with other employers, taken full advantage of the
womenpower resources-availsble to it."
In other words, the Agency does at least as well as*other’ organizations
in this regard, but in the opinion of the members of the Panel could
do better. It is the view of the Personnel Office that the situation
is not one that requires urgent corrective action, dbut rather, 6ne |
vhich cells for slow, deliberate improvement, primarily through the
education of supervisors.
The remaining comments are based primarily on Section III, Recommenda-
tions, of subject Report. With reference to the recomenéation that
the DCI issue a policy statement, Agency regulations currently provide
that, "The most competent persons shall be recruited, selected, and
promoted on the basis of merit for positions at all levels. There shall
be no discrimination regarding personnel because of favorltism, marital
status, sex, race, color, religion or external pressure.” (CIA Regu-
htioD Consequently, a new policy statement would not be necessary.
¥While an Agency notice signed by the DCI would serve to emphasize the
importance of this policy, it is believed that a better approa.éh to
the question of emphasis might be to have the DCI mention this point

et one of his staff meetings. We must not place too much value on

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9
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written notices and directives, for they have a way of becoming filed
and fbrgotten.

The recommendation that there be a procedure for reviewing recruitment
requests which indicate e preference for male applicants seems to have
merit, in that it would serve as a contimuing reminder to supervisory

personnel of the Agency's policy. The procedure should require super-

visors who initiate recruitment requests stating preferences for either

sex to include with their requests Justification for the preference in-
dicated. This procedure would not be for the purpose of discouraging
supervisors from indicating specific preferences or requirements where
such sre werranted, but rather to remind them of the policy, and to
require them to think through the reasons for their requirements.

In regard to recommendations 3 and 4, it is believed that more might

be lost than gained in specifying the Job categories for which Agency
officials should be encouraged to consider women _mloyees. Individuals
should be selected for positions on the basis of merit, ordinarily with-
out regard to sex, but at the same time it should be recognized that
sex may at times be a legitimate end necessary copnsideration. In line
with this concept women should be considered on the sane basis as men
for any and all vecancies, provided the particular gituation does not
require one sex or the other.

In regard to recomnendation 5, the Personnel Office does not agree

that a full-time counselor should be assigned to the Interim Assigmment

Branch. In addition to the regulerly assigned personnel who have

: 2
Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9
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continuing responsibility for the IAB, there are in the Personnel Office
placement officers and personnel relations officers who are available
to consult with personnel assigned to the IAB as required. These in-
dividuals are full-time specialists and are fully qualified to deal
with any utilization or personnel relations problem that may arise in
the IAB. Further, these individuals are located in the same building
as the IAB and are, therefore, readily aveilable.

Recommendations 6 and 7 imply that clerical personnel require special
attention within their office of assignment. It is the opinion of the
Personnel Office that this may best be accomplished through day-to-day
supervision, and that the appointment of a specialist in each major
component who would deal with problems of clerical personnel, would
tend to interfere with regular supervision. If a supervisor encounters
special problems among his clericsl personnel, which he is unable to
desl with himself, he has direct access to specialiats in the Personnel
Office who will assist him with the solution of these problems.
Recommendation 8 - The Agency's career service policies and procedures
apply to all categories of Agency personnel, including clerical personnel.
Nothing should be said or written which would suggest otherwise. Office
Career Service Boards should devote attention to career planning for
their clerical personnel, the same as they would for professional
personnel. Although designating e particular Board member to give
special attention to career planning for clerical personnel might be

a good approach to this problem, it is believed tbat this is a matter

3
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for the office concerned and that the Agency should not establish a
uniform rule.

Recommendation 9 - This Office agrees with the need for supervisory
training in CIA, but is of the opinion that this matter is no more
related to the subject of this report than it is to many other prob-
lems in the field of personnel management. '

The remsining recommendations, as the Report recognizes, epply equally
4o men and women. Accordingly, no comments will be submitted on these

recommendations at this time.

L
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7 October 1953

MTMORANDIM POR:  The Incspector leneral
FROM s Chairman, Women's Pamel

STUBJECT: Alleged Discriminatibn Against Women

1. At the time the Women's Panel was organized, you requested
that if pos=sible we locate and tabulate cases of alleged discrimination
a:ainst women in the Agency. :

2. MAs the members of the “anel have suggested to you since, we
realize we were not set up either with the staff or with the authority
to do the type of inspectorial job reguired to locate, describe, and
document cases of alleged discriminatiion., You indicated, however,
that you would. like to have whatever material we might be able to
accemble that would be pertinent to the problem of discrimination.

3. The Panel has fluctuated in size between ten and fifteen
members. Of these, six have provided materials that appear to Le
relevant to the problem of discrimination.

i, Though this material, collected essentially on an amateur
basis, is extremely tenuous and incufificiently substantiated for
definitive use, it does seem to point up instances where some sort
of clarification is needed. I am forwarding these individual reports
to you at thie time and will not include them in the final report of
the Panel to the Chairman of the Carger Service Poard.

5. If you would like to discusg any of these reports with the
anthors, I shall be hapny to give you their names.

nuK/mvj (7 October 1953)

NDistribution:
To all Panel members
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A woman who had had five years of professional level responsibility
in & speclallzed field outside the Agency, and two years in related work
in the Agency, applied for a transfer to an existing vacancy in her orig-
ingl srea of interest., She applied through chennels and was told by the
responsible official that her application could not be considered since
the head of the office, Mr,———- , did not approve of women in his
organization,

LA T g, W Ll
i '1‘4:.,'1‘_5 i
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Specific Cases of Alleged Discrimination.

Two individuals in positions involving office promotional policy
on separate occasions publicly stated that they would never coun-
tenance a woman in a supervisory position under them. The state~

ments were widely quoted and the damage to the morale of the women
wvorking under them was obvious.

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9
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Security Information

The allegation of & woman, GS-9 that her supervisor, in
discussing her opportunities for advancement, told her that she
had one strike against her to start with - that she was a
woman -

She countered with the observation that it is possible to
have fewer opporturities due to a lack of proper quslifications
but that it was all wrong to say that 1t is because she is a
woman,

: cornmE w
L3 : Ty
3 i d

Sy i
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Security Informn

A woman - now a GS-11 - who has been with the Agency
six years was assigned the duties of Deputy Chief (without
the title) to the Chief of Persomnel in one of the Area
Divisions,.

Recently a man was brought in from another goverrment
agency and assigned as Deputy Chlief to the Chief of Persommel
Branch in a GS-12 slot,

Her feellng is that as a woman she was excluded from the
position,

i
Vi

A \iie‘l'"‘ ;_ﬂJ.!“dliUh
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Security Information

The allegation has been made by a GS-11 woman that her
supervisor said to her, "I am not considering you for promotion
at this time because as & GS-1l, you are already in & high
enough grade for a woman,"

£ H
i

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9



Approved Fo:;ReIease 2003/01/27 : CIA-RDP80-01826R001000050001-9

The seeming discriminations of which I am aware are within one
Office. Mv estimate of the fact that fhere may be a feeling against
women' s advancament in this Dffice stems from three facts: (1) the
niumber of women who have left the Offig¢e and are still bitter about
their experience there; (2) the figureg of the on-board strength of
women here as compared with figures of :women in the same field in
other Government agencies and in industry; and (3) my knowledge of
four or five specific caces within the:ilast two years.

The first voint I will not c~laborgte uoon. Tn regard to the
second point, the figures and charts in this report will speak for
themselves. Thies O'fice is one of the tw areas generally conceded
to represent a field where qualified wiomen may do Letter than men
and where women often exceed mep in numbers. Yet in one area of this
Office where there seems no obvious repson for women's being lers
aile than men to perform the job, thers are 60 men as opposed to
), women. And though there is one wanan who has been designated as
a 'ranch chief in a recent reorganization, the branch connists of
5 neople, and there 1s no other woman in an administrative job
higher than section chief in the entine Office.

The cases of which I know specifically have to do with:

a. A& young woman hired in June 1951 as a 0S-5 clerk, responsible
for handling large groups of new people each week, assigning them,
keeping track of them, counseling them. In April 1952 she was made
Aqninistrative Assistant at a G°-7, but by this time the Chief had
left and the Ascistant Chief was actip: in his place. From the view-
point of many offices, thne Administrative Assistant was running the
overation. 1n august 1953 the Assistant Chief was made Chief
(re=12 slot) and the woman is still a; e=T.

e & woman, college graduate, with (=2 experience and overseas
evnerience was urought in at a B=7 level. After over two years!
expericnace in the apency she was sent; to another "side" of the Jffice

in a reorpanization to set up the offices She did so with a good deal
of extra work and time involved, and ?% months later a maen was brought
in ac her Chief. After several monthe of wrking topether he was to
nave an assistant at a =12, end he called in the woman to indicate
that they were zoing to look elsewhene Tor a candidate. The woman

was now occupylihg a GS-11 slote
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c. & woman presently in a 1S-12 jcame into the Agency in 1946
thout a college degree but with G-2 jexperience, and afterworking
for nearlv three years in one of'fice, bransferred to the Office in
question in 1949. Though she gometimgs carried a greater load than
anv of the men in her area, though paﬂticularly "youchy cacses" were
often given her to handle, and Lhough.she sometimes acted for the
Chief in his absence, she has boen byepacsed for nositions of more
responsibility with no comment Irom sjnervisors or others in the
Office as to reasons, recommnendations) suggestions for the future,
etc, Her reaction to this is evident}y less one of emphasis on
erade than on responsibility or prestjge. 4 man brought into the
came area in 1952 at a G8=9 is nresently a GS-12.

4. The following kind of case hps occurred in many Offices,
and is not characteristic of this Offfice alone. A young woman
a;ed 21 came in ac a clerk at & GS-Le A year later after work in
an office where she had a great deal of responsibility she was aware
of other clerks, having been on the jcb fewer months than she,
receiving thelr 5's. She asked for g promotion but was told that
others in the OFfice had been ihere ﬁonger than she and she would
nave to wait. Ohe wrote a letter on jtenalf of all the girls of
ner srade who had not been pramoted, jbub at the end of another 5
or 6 months when no action had been gaken and little interest
indicated to her she transferred to another office.

e. A woman with a college degree and a good deal of experience
in this field came in at a GSe/ in 1951. 8he worked for 7 months
hefore she was promoted to a G'i=9, though her supervisor had recommended
it much earlier in view of hep backgpound and proved ability. At the
time she became a (5= she assumed t?e duties of the chief of her
cection who was an 11, Though she was nut intc the 11 slot some
monthe later and hoped for the 11 k;r?de at that time, she did not

et it and so three months later trapsferred to another 0Office.

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9
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A VAC lieutenant colonel wasihired by the Agency as a (5=
when men of this rank were regularly hired as GS-11 or G35~12, She
had some intelligence background and speaks two langvages useful
orerationally. Her on-the«job pe#formance is rated very higbly,
but after being employed fer six ycars she has recelved no higher
rating than GS-11. One superior who wished to promote her was
prevented from doing so on the gréunds that her husband was also
employed with the Agency.

>

'\

h WIAVE lieutenant with over three years intelligence experlcnce
was hired as a (38-7, althowu;h meniof this rank were taken on as 35=9
or 7S-11, This waman handled very satisfactorily work which had
previously been done by two 5S-1ls, but it was two years before she
was promoted to GS-9. !

-

An office chief whose:staff includes personnel from all sections
of the ND/P stated that he was unéble to get for his work all the women
he would 1like to have because their offices were unwilling to release
them,

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9
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The following comments are not necessarily indicative of
dizerimination against women. +Since thev come from a group consisting
nainly of women, and reflect problemsiexistent there, I have included
them for what they are worth. "hese ¢omments have been made by clerks,
twpiste, and stenographers to one {lewrical Refresher instruclor during
the time they attended courses, and répresent a large humber of clerical
personnel.

a. Many secretarics and stenosranhers are hired by the Agency,
civen the appropriate job title and pgrade, but never have an opportunity
to use their secretarial skills., After approximately a year in the
Apency, they fecl that thev are losing their skills and so resign to
take other jois where thev will use them,

e There are many cases of receat college graduates who come to
the Agency with the promise of an interesting job, only to find that
they must he trained to fill a typing! job. They feel that they are
over-qualified for this work, particularly when there is no evidence
of a more challenging job for theam to:work into.

c. In many cases secretaries are sent to the refresher course to
"erush up" with a vague promise that they will be placed in a job that
w1l require their skills. This promise, somehow, never materializes.

[

d. Another complaint is that in:spite of the promotion policy that
exists in the Agency, secretaries are not permitted to attend training
classes because there is no need for the particular skill in the job
thev are occupying. They feel "stuckM in one spot, with no chance to
transfer to another job where they will be promoted. In one particular
instance, a supervisor called me and sald that a clerk was to discontinue
shorthand training because she (the smpervisor) was wnwilling to have
the clerk spvend the supervisor'!s time to brush up on a skill that che
would be using in another office, The zirl, therefore, discontinued
training.

e. Many secretaries, clerks, ett., who are handling a ¢reat deal of
the respongibility in an office feel that there is discrimination among
the professionals against them=--simply because they are in the clerical
fipld .

£+ There was one specific case of injustice. A secretary who
was permanently assigned to a job with which she was satisfied, and had
every reason to believe her work was katisfactory, was replaced while
she was on vacation. Yo explanation was given, but she was told by
her former supervisor to report to the personnel office to determine
whether she might be placed elsswhere: in the Agency.

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9
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16 November 1953

MEMORANDUM FOR: Ghalrman, CIA Cireer Service Board B
SUBJECTy Report of the Panel on Crreer Service for Women

1. The fimiings, chservations, and recommendations contained
in the attached report represent the resuit of & study conducted by
the Panel on Career Service for Women in an effort to answer the
question: "What are the csreer opportunities for women in the
Central Intelligence Agency?®

2., The Pane) hes conducted its study through three committees
of members, and thelr reports plus two supplementary studies and &
summary constitute the finsl report. These individnsl studies
reflsct the findings and contluzsions of each committee and do not
:;iassaruy imply the unanimous sgreement of the Panel members on

poeints.

3. In spite of the fact that one of the stimuli for the
appointment of the Panel was an inquiry as to what the Director
intended to do about discriminetion against women in the Agenay, the
Panel has not placed its principel emphasis on discriminstion.
Women have been discriminated against in many fields of employment
by many employers, including the Central Intelligence Agency. The
Panel feels that opportunities for women sre broadening generally
and that an additionsl controversigel document on the subject 1s not
an sppropriate vehicle for a constructive discussion as to the con-
tributions which women may make to the mission of this Agency.
Specifie instances of apparent discrimination have been reported to
you separstely and the Psnel agrees that continuing interest in
identifying and correcting specific situations is a necessary ingre-
dient of contirmed improvement.

he The Panel is aware of instances of sincere interest on the
part of Agency officilals to consider women on an equal basis with men
in terms of career possibilities. It further recognizes that the
estazblishment of this Panel indicates an optm-mindedness on the part
of policy-making personnel toward the problem. However, there are
areas where the Panel feels that utilization of available women has
not been sufficiently exploited and where an educative job needs to

SECHET

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9



Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9

CECURITY INF THATIEN

be done, It is hoped that this report may help to incresse the
sffectiveness of this Agency through location and use of well-
qualified wamen for appropriate positions.

5, Attached also is a roster of nsses of those who contributed
to this report.

Chafyrmen, Panel on Cﬁleer
Service for Women

2 Attachments
Comxittee Roster (2)
Final Report (1)

2w
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MEMORANDUM FCR : | |

SUBJECT ‘ . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed

the Final Report of the Panel on Career Service for Women at

| its meeting on 23 November 1973. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

2. Because of your fine asccomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it in » manner worthy of its content.
For these reasons, then, the Board desires to extend this
commendation.

3. A copy of this memorandum wil! be placed in your
officlal personnel folder.

4§ / lyman Rirkyaiick

Lyman B. Kirkpatrick
- Chalrman
CIA Cereer Service Board ;
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MEMORANDUM FOR : | |

SURJECT . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed

the Final Report of the Panel on Careér Service for Women at
its meeting on 23 November 1953. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have beon advised.

9. Because of your fine accomplishment, the Board is
happy to commend the Panel, both indlvidually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it ins manter worthy of its content.
For these reasons, then, the Board desires to extend this
ecommendation.

3. Acopy of this memorandum will be placed in your
official personnel folder.

/</ \yman Kirkpaick

Lyman B. Kirkpatrick
Chatirman
ClA Career Service Board
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25X1A9A

MEMORANDUM FOR :

SUBJECT . Letter of Commendation

5 1. As you know, the CIA Carecer Service Board reviewed

the Final Report of the Panel on Career Service for Women at

| its meeting on 23 November 1953. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

2. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it in a manper worthy of its content.
For these reasons, then, the Board desires to extend this
commendation,

‘ . 8. A copy of this memorandum will be placed in your
| official personnel folder.

/s/ lymar Kirkpainck

Lyman B. Kirkpatrick

; Chairman
, CIA Cereer Service Board
I 25X1A9A Rec'g Sec'y 0SB
| Distridution
Opig « Addregaee
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MAR 1 1954

MEMORANDUM FOR :

SURJECT . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1853. The. members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conglusions of which you
have been advised.

9. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the juality of its work. The Report shows clearly that the
Panel has produced a methodical and objective plece of re-
search and has presented it ina manner worthy of its content.
For these reasons, then, the Board desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.
75/ iymas Kirkpalnex
Lyman B. Kirkpatrick

Chairman
CIA Career Service Board
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MAR 1

MEMORANDUM FOR :

SUBJECT . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1853. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain cotclusions of which you
have been advised.

9. Beeause of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Repoft shows clearly that the
Panel has produced 3 methodicsl and cbjective piece of re-
gearch and has presented it in a manner worthy of its content.
For these reasons, then, the Board dasires to extend this
commendation. |

3, A copy of this memorandum will be placed in your
official personnel folder.
/s/ \yman Kirkgatnick
Lyr.ﬁan B. Kirkpatrick

~ Chairman
Cla Career Service Board
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MEMORANDUM FCR : | |

SUBJECT : Letter of Comimendation

i , 1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1853. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

9. Beeause of your fine sccomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it in 8 manner worthy of its content.
For these reasons, ther, the Board desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

| /57 tymaa Kirkpairick

Lymen B. Kirkpatrick
| : Chairmean
: CIA Career Service Board
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MEMORANDUM FOR : | |

SUBJECT . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 22 November 19%3. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain concluslons of which you
have been advised.

2. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it in » manger worthy of its content.
For these reasons, then, the Beard desires to extend this
commendation.

8. A copy of this memorandum will be placed in your
official personnel folder.

/s/ \ymaa Kirknainck

Lyman B. Kirkpatrick
Chairman
CIA Career Service Board
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25X1A9A

i MEMORANDUM FOR : | |

SUBJECT : Letter ¢f Commendation

- 1. As you know, the CIA Career Service Board reviewed
| the Final Report of the Panel on Career Service for Women at
; its meeting on 223 November 1853. The members of the Board
i were asked to study and comment on the Report, and as a re-
| sult the Board has come to certain conclusions of which you
have been advised.

2. Because of your fine sccomplishment, the Board !s
happy to commend the Panel, beth individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective piece of re~
search and has presented it in 8 manner worthy of its content.
For these reasons, then, the Béard desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

| /s/ Vyman Kirkpatrigk

Lyman B. Xirkpsatrick
Chairman
ClA Carszer Service Board
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MEMORANDUM FOR : | |

SUBJECT + Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1953. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

2. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective plece of re-
search and has presented it in a8 manner worthy of its content.
For these reasons, then, the Board destres to extend this
commendation,

- 3. A copy of this memorandum will be placed in your
official personnel folder.
4: ? | S Kﬁ?kﬂah’jcﬁ
Lyman B. Kirkpatrick

Chairman
CIA Career Service Board
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MEMORANDUM FOR : | |

SUBJECT . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1853. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

9. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the suality of its work. The Report shows clearly that the
Panel has produced a2 methodical and objective plece of re-
search ard has presented it in s manner worthy of its content.
For these reasons, ther, the Board desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

/o f Wmen Rekdalck

Lyman B. Kirkpatrick
Chalrman
CIA Career Service Board
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MEMORANDUM FOR : | |

SUEJECT : Letter of Commaendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1953. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certaia conclusions of which you
have been advised.

2. Becauase of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it in a manner worthy of its content.
For these reasons, then, the Board desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

/5! Vs hirkgauiak

Lyman B. Kirkpatrick
‘Chairman
CIA Career Service Board
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MEMORANDUM FCR : | |

SUBJECT : Letter of Commendation

| 1, As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1853. The members of the Board

| were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

2. Because of your fine aceomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Parel has produced a methodical and objective piece of re-
search and has presented it in a manner worthy of its content.
For these reasons, thern, the Board desires to extend this

.commendation.

: 3. A copy of this memorandum will be placed in your
official personnel folder.

/s/ lyman Rirkpaunek

S Lyman B. Kirkpatrick

! Chairman ‘
25X1A9A : CIA Career Service Board
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MEMORANDUM FOR : | | 25X1A9A

SUBRJECT . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1953. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

2. Begause of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. 'i‘he Report shows clearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it In 2 manner worthy of its content.
For these reasons, then, the Board desires to extend this
commendation. ‘

3. A copy of this memorandum will be placed in your
official personnel folder.

/s/. Lyman Kirkpauick

Lyman B. Kirkpatrick
Chairman
CIlA Career Service Board
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25X1A9A

MEMORANDUM FOR : | |

SUBJECT . Letter of Commendation

| 1. .syou know, the CIA Career Service Board reviewed
| the Final Report of the Panel on Career Service for Women at

| its meeting on 23 November 1953. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Roard has come to certain conélusions of which you
have been advised.

5 9. Because of your fine accomplishment, the Board is
happy to commend the Panel, both indlvidually and as a group
for the juality of its work. The Report shows clearly that the
Panel has produced a methodical and objective plece of re- |

! search and has presented it in a mannar worthy of its content.

The Board has noted with pleasure the cffective manner in
which you performed your dutles as cheirman of the group.
For these reasons, then, the Board desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

EEYARET i kirkpalnck

I Lyman B. Kirkpatrick
‘ 25X1A9A Chairman

CIA Car:zer Service Board
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25X1A9

MEMORANDUM FOR : | |

SUBJECT : Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its mecting on 23 November 1958. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

9. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows elearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it in a manner worthy cf its content.
For these reasons, then, the Board desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

/sy Yyman Kirkpatigk

Lyman B, Kirkpatrick

Chairman
- 25X1A9%A CIA Carecr Service Board
[ ]Rectg Sec'y C3B '
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MEMORANDUM FOR :| |

SUBJECT : Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1953. The members of the Board
were asked to study and comment on the Repcrt, and as a re-
sult the Board has come to certain conelusions of which you
have been advised. -

2. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the guality of its work. The Report shows clearly that the
Panel has produced a methodical and gbjective piece of re-
search and has presented it in a manner worthy of its content.
For these reasons, then, the Borrd desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

/87 Gl Kirkpatogk

Lyman B. Kirkpatrick
Chairman
CIA Cereer Service Board

T

Orig -~ Addresses
1 « Pers File
1 - RB

ST O
sde
Sy

For I

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9

e :}
e

|
|
|
|

1
25X1A}9A




|
i
i

25X1A9A

i
i

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001‘?—’.5)‘w

Tt

MEMORANDUM FOR : | I

SURJECT : Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 19568, The members of the Board
were asked to study and commesnt on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

2. Beeause of your fine accomplishment, the Board is
happy to commend the Panel, beth individually and as a group,
for the nuality of its work. The Report shows clearly that the
Panel has produced 2 methodical and objective piece of re-
search and has presented it in g manner worthy of its content.
For these reasons, then, the Board desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.
vkt Kiunalaeg
Lyman B. Kirkpatrick

Chalrman
CIA Career Sservice Board
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MEMORANDUM FOR |

SUBJECT . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1883. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

2. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and objective piece of re-
search and has presented it in a manner worthy of its content.
For these reasons, then, the Board deésires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

/s/ Yyman Kiskgainck

Lyman B. Kirkpatrick
Chairman
CIA Career Service Board
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MEMORANDUM FCR : | |

SUBJECT : Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1853. The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain conclusions of which you
have been advised.

2. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the juallty of its work. The Report shows clearly that the
Panel has produced a methodieal and objective piece of re-
search and has presented it in a manner worthy of its content.
For these reasons, then, the Board desires to extend this
commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

/</ \yman Kirkpatrick

Lyman B. Kirkpatrick
Chairman
CIA Career Service Board
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MEMORANDUM FOR : | |

SURJECT : Letter of Coﬁlmendation

1. As you know, the CI& Career Service Board reviewed
the Final Report of the Panel on Carecr Service for Women at
its meeting on 23 November 1853, The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certain ¢onclusions of which you
have been advised,

2. Because of your finc accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Parel has produced a methodical and objective plece of re-
search and has presented it in a manner worthy of its content.
For these reasons, then, the Board desires to extend this
commendation.

3. A copy of this mem orandum will be placed in your
official personnel folder.

/</ \yman Kirkpatriek

Lyman B. Kirkpatrick
Chairman
CIA Career Service Board
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MEMORANDUM FOR : | | 25X1A9A

1

SURJ EC'I_‘ . Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1853. Tha members of the Board
were asked to study and comment on the Report, and 8s a re-
sult the Board has come to certain conclusions of which you
have been advised.

9. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the ,uality of its work. The Report shows clearly that the
Danel has produced a methodical and dbjective plece of re-
gsearch and has presented it ina manner worthy of its content.
% For these reasons, then, the Boerd desires to extend this
| commendation.

3. A copy of this memorandum will be placed in your
official personnel folder.

/s/ tyman Kirknairick

| | Lyman B. Kirkpatrick
| 25X1A9A _ o Chairman |
: CIA Career Service Board |

T

Distribution
Orig - Addressece
1 - Fars Plle
+ 1 = N8
i . .u RN \ékf\‘ ;,}}‘\

1

'xﬁ\‘% W

Lo : ' A

Approved For Rglea:se‘200§101127 : CIA-RDP80-01 826R001@0005006\1 9
. . c [»] T



Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9 ; -:

- — } \’.3” -

SURJECT v Letter of Commendation

MEMCRANDUM FOR :

|

f 1. As you know, the CIA Career Service Board reviewed

| the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1858, The members of the Board

| were asked to study and comment on the Report, and as a re-

i sult the Board has come to certain conclusions of which you

| have been advised.

f 2. Because of your fine accomplishment, the Board is

5 happy to commend the Panel, beth indtvidually and as a group,
| for the quality of its work. The Report shows clearly that the
| Panel has preduced a methodlcsl and objective plece of re-

| search and has presented it in @ manner worthy of its content.
For these reasons, then, the Board desires to extend this

commendation.

| 3. A copy of this memorandum will be placed in your
official personnel folder.

/s/ \yman Kirkpatrick

25X1A9A S Lyman B. Kirkpatrick
! . Chalrman
CIA Clareer Service Beard
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MEMORANDUM FOR : | |

SURJECT - Letter of Commendation

1. As you know, the CIA Career Service Board reviewed
the Final Report of the Panel on Career Service for Women at
its meeting on 23 November 1852, The members of the Board
were asked to study and comment on the Report, and as a re-
sult the Board has come to certein conclusions of which you
have been advised.

2. Because of your fine accomplishment, the Board is
happy to commend the Panel, both individually and as a group,
for the quality of its work. The Report shows clearly that the
Panel has produced a methodical and gbjective plece of re~
search and has presented it in a manner worthy of its content.
For these reasons, then, the Boerd desires to extend this
commendation.

3, A copy of this memorandum will be placed in your
official personnel folder.
48/ e Kirkpates
Lyman B. Kirkpatrick

; Chairman
ClA Career Service Board
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SECRET, 55000
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MAR 1 1954

ANDUM FOR1 Chairesn, Panel on Career Sexvice for Woen
BUBJECT 1 ¥Final Beport of the Panel

thamm sport gmmmmmm;wmm. I
ummmwmmw-mmm‘mmm
spprised of the Board's conclusions.

. The Boaxd commends the Panel for m‘wm,vmwm»m
abawgﬁw study. A Letter of Comvendstion is sttached avd & copy will
be pluced in the officisl Personnel Folder of each member of the Panel.

3¢ m-mmawmnmamnmtmm
mé&mmmwmﬁmx@mmmw
vigora. mmwmwmwmwmcm-
detions contained in the Baport.

. The Agency regulations currently provide that, “The
ot :awm pereons ehall be recruited, gelected snd promoted
on the besis of merit for positions at sll levels. There shall
ve no discrimingtion regerding personnel because of favoritism,

marital color, religich or external presgure. :
25X1 (see CIA *nnza,’u new policy statement ie not 5
BECESEATY

b The Boerd is vecommending that the Aseistant Director
for Personnel estsblish @ procadure for reviewing recruitment
requests which indicete e prefevence for male or for femsle
personnel. The procedure will require supervisors who imitiate
recruitment requests that state preferences for either sex, to

ments rather than to discoursge tmmmmmm@ |
specific prefersuces or requirenents where these Qaﬁ [mq 24
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Attechments
latter of Coumendatiorn:
Policy Stetement

25X1A9%A

CIA OSB/ jrp (9 Feb 5b)

pistribution:
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‘1 - Chrmn, CIA CEB
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24 September 1953
MEMORANDUM FOR TEE RECORD |
SUBJECT: Meeting of the Panel on Cereer Service for Women

l. The Chairman of the Panel and the Chairmen of the several com-
mittees of the Panel met with Mr. Kirkpatrick in his office on Thursday,
10 September 1953 at 11:30 a.m. Mr attended the meeting for the
Becretariat Section in order to eoo e affgirs of the meeting with
the interests of the other arms of the c'IA Career Service Board.

2. Mr. Kirkpatrick indicated that- “the'CIA Career Service Board would
meet on 1 October 1953. At that meeting the Board will review the status
and progress of its several task forces, boards and panels. He indicated
that the meeting would also concern proposals to standardize component
career service boards and to reduce the mmber of such career service
boards. He indicated that Mr. |ofﬁce was participsting in studies
of these matters. ‘

3. The Chairman of the panel reviewed for Mr. Kirkpatrick their
tentative schedule of dates on project completions. They also indicated
that they expected to prepare thelr final report by 2 November. Mr. Kirk-
patrick approved.

4. The Chalrman of the penel indicated that the panel would submit
& report to the legislative Task Force and that it would be & brief narrative.

5. The panel asked Mr. Kirkpatrick concerning whet direction they
should take with respect to the snalysis of discriminations against women
in CTIA. Mr. Kirkpatrick exsmined a write-up of two cases which they had
collected. He indicated that they should continue to collect cases and in-
clude them in the finel report, but that the names andl offices should be
deleted from the cases.

6. The Chairman of the Clerical Committee indicated that the clerical
personnel of CIA are primarily women and that the ratio is something in ex-
cess of 5 to 1. She asked if the Committee shouwld therefore look into all
clerical problems since clerical problems would be, in essence, women's
problems. Mr. Kirkpatrick agreed and recommended further that they give
especial attention to the turnover of clerical personnel. He recommended
that they examine records of exit lnterviews, choosing for example the
records collected for the first six months of 1953.

7. Mr. Kirkpatrick discussed generally with the ladies the trends

in the career service program. He indicated that boards are too much in-
volved in detailed review of personnel actions and other processing. He

SECRET
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hopes that they will pay much more attention to planning long term careers
for individuals, based upon an analysis of their qualifications and poten-
tialities. He hopes that selection of individuals for career service will
be accomplished by boards prior to the actual exployment of personnel. He
hopes that these boards will begin to plan the direction and nature of the
careers of individuals immediately after they enter on duty and at frequent
intervals thereafter. For example, he hopes that the boerds will examine
training evaluations accomplished during the trial periods of new employees.
He expects that the boards will talk personally to the individuals at fre-
quent intervals throughout their careers, and that they will permit the in-
dividual to express informeslly his career desires end intentions. On another
subject Mr. Kirkpatrick indicated that he hopes that the Agency will soon
adopt the principle of competitive promotion. He explained this principle
by en example, as follows: inm 195k there will be 15 vacancies only in grade
@8-15, and therefore 15 G8-14's may be promoted. Each component of the
Agency would submit nominations for promotion and a central group would re-
view all of these nominations (perheps 200), and would select on an Agency-
wide basis the 15 individuals to receive the promotion.

25X1A9%A
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SUGGESTED SCHEDULE FOR WOMEN!S PANEL

Thursday, 17 Septenber - Entire Panel

1. All jobearea breakdown figures in.
2, Initial reports on cases of alleged discrimination.
Discussion and determination of fovm of final report
onn this. _ .
3. Presentation of facts and figures from exit interviews.
. Presentation of figuves in JOT studys
5, Draft of report for lLegislative Task Force.

Saturday, 19 September - Group working on deduciions from stabtistics.

I

Yhursday, 24 September - Chairmen
. Reportc of Sasburdayis findings.
. Reports from sach chairman on analysis of job-area
breakdowns .«
a. VWhere women ave
b. Where women could be
c¢. Where women can't be
3, Reporbs relating CIA figures to othar govermient
agencies, industry, etc. ’
., Suggestions from each chairmen on final reccmmendations
ag the Panel report may eventuslly carry thews

A

Thuraday, 1 October - Entive Panel

Civeulation of reports from 2L Sevtesber meebing to

1s
“pach member.
5, Submission o chaimman only of finsl veporits from each
¥ d’ X

member of alleped discriminsiion,

1. Cipeulation of pervinent figures from eXxidh intorviews
and JOT study to all members,

i, Discussion of pvoposed mamer of reporting all material.

5, Division into new commitbees.

a, Tebles and charts and graphs.

be fAnalysis of discriminations.

c. Suggestions re Career Service

d. Clerical problems,

e. Over-2ll findings and recommendations.

e

3 vty Koo

» - 2

- Entirve Panel

Yaebing to gubmit final {or draft) copies of each groupe

- Entire report to Mr., Kirkpatrick gV “ *{ e,
) W r e
%*['f\ g f(f .
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AL L0T

17 Auvgust 1953

HIMORANDUM FOR: Members cf the Woments Panel
FROM: Chairmen of ’c.h.éWomen?s Panel
SUBJLICT s Miscellaneous Information

1. There hdve been several requests for elarification of our title.
In directing & memorandum to Mr. Kirkpatrick we used the title: 'Career

Service Board Panel on Women in CIA.% A call to Mr, |:_| office 25X1A9A
confirms this as a correct title for our responsibility, To refer to it

in brief form as "Women's Panel" seems clear and appropriate. To distinguish
from the larger group (the Panel) it seems wise to refer bo the other groups
as committees,; and since they are now established as the Committee on Women
in DDP and in the Field, Committee on Clerical Women, Committee on Headw
quarters Professional Women outside DDP,; and the Committee on Statistics,

I sugrest we refer to them as Committees ¥, 0, H, and S respectively when
shortening the titles seems easier and appropriate.

2, Attached is a roster of all members and alternates for your use.

3, In a conversation we had yesterday, r. Kirkpatrick again asked
me to urge unusual ceubtion and discretion in regard to two things:

a, Understanding of the fact that we represent Agency women and
not Apency Offices.

be Understanding of the securiiy pressure on an already large
proup bo refrain from discussing with anyone outside the Panel any
facts, figures, or cases present.d at our meetings. This could mean
that some findings may be restrictsd to the use of the 13-member group.

o Mro Kirkpatrick also discussed a rossible deadline, Since he is
interested in using our report in comnecticn with others due in September,
he is hopeful that we will be able to bebter the 15 October or 1 November
dates which I suggesteds I gather that a L Octoler deadline would be
appreciated, I give this to you now in order thal yon may pgauge your
meetings ahead.

vl

e In the future it might be a geod idea to run off twenty~five copies
of any material that might be of interest to the entirve Panel, This will
enabile any member of the group to have working copies of all material
assembled by the committees,

25X1A9A
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Panel on Caresr Service for Women
utes Tor the Fourth Meebing

13 August 1953

The fourth -meeting of the Panel on Carecr Service for Women in CIA |
was held on Thursday, 13 Augusty at 10:00 a,m, in Room 1310 "I" Building.
The following members were presents Missg |

2 Thé “Messape for Women in the Field," as it was sent to Mr. Dulles,
was distributed for all menbers to reads The mimtes of the last three
xgeﬁtings were also read and approved, '

Miss [ | raised the question as to whether the mimutes should be
distributed or read at future meetings. Mr. suggested that they
be distributed ahead of time to members of the Panel and that extra copiles
be dittoed and held in reserve until the need for them could be determined.
He added that most of the panels send enough copies for the members of the
Careor Service Board.

25X1A9A

Mro [ |notified the group that all pertinemt figures from the
Personnel Office would be made avallable %o the group by the Career Service
Board. He emphasized thal these figures should be used for the needs of
the Panel only, and should not be disseminated throughout the Offices,
gince the members of the Panel are not representatives of 0ffices.

Mrs. | |reported that the Committee on Womsn in the Field held
one meebing Lo dePermine its basic policy. 4As a result, the atbached
statement was prepared,

Mrso[  Jeported that in line with the request for a general
charter, their group decided to find out what the opportunities for
women in the Agency are, and in whabt way they could be expanded, by
obtaining (1) information from each Office, such as a treakdown of
categories of pesitions for sach Offices (2) the desgres of supervisory
responsibility women haves and (3) the rate of advancemert of women as
compared with men during the same length of time, Number 2, she said,
should be expanded to take in section chiefs and their assistants., By
obtaining the EOD date and grade, and the present grade of men and women,
the rate of advancement of women as conpared with men could be determinsd,
This comnittee suggested that if these figures could be mde available,
it would be helpful for each member of the Panel to analyze its cun
fipures, The 0{fices could then make their recommendations concerning
ways in which opportunities for women rdght be irprovede The Pancl

CONFIDINTIAL
Security Information
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might find then that there is similar thinldng throughout the various
"ffices, or that there are sam unucucl cases that nced 4o be considered
and studiod,

Mrse brought up the question as to whether their committee
should st figures for DIP women in professional headquarters
positions or whether the Committee on Womsn in the Field might not better
include that group in their study, After mich discussion it was finally
agreed that the Committee on Women in the Field would be responsible for
considering the profeasional headquarters positions in DIP too.

Mr. commanted that he did not think jobs comparabls to those
listed in the UCD categories could be found in all Offices, I!Mss | 25X1A9A
sald that they had considered a breakdown into executive, administrative,
substantive, and combinations of these. Mrs. | said that if the 25X1A9A
Panel is considering the situation as it axists; and is trying to judge the
opportunities, every Office would present a different hreakdown and their
cormittee would not attempt to fit the Jobe into categories until after all
reports from the Offices were in.

Mr. Im—_l?|said that his group made a study a year ago of an analysis
of all ¢ 068, and there are 520 recognigable and distinct jobs including
execublve, administrative, supervisory, and the workers. So far there is
no machinery to determins the complexity of jobs in CIA.

Mies[  |asked the group whether they had a definite reaction to
possible divisions at this point, or whether they wculd like to wait to
make a decision.

Mrs, | !said their report could be hroken S5X1AGA
down into headquarters and 8o [ | then turned over the

figures they would like to have cbtained for thelr group.

Mrs. dicated that her committee would like to have each Office
mke ite own breakdown of jobs. Mre suggested that before the Panel25X1A9A
requests information from an 0ffice, should clear it through the
Carcer Service Board,

Miss then gave a report of the Clerical Commlittese, She sald that
the question of discrimination for GS-5 and below in the clerical fisld
could be excluded because women far outnumber men. For the rest of the
clerical problems, her committee felt there was much to be studied and
determined even though the problems did not necessarily fall into areas
of discrimination. (Attached is their complete report,)

Mro Esaid that the Career Service Doard is going to have a
oroject study the distinction betwsen professional and non-professional
positions, At that time he belisved it would be wise to include a member
of the VWomen's Panel to sit in on this meeting.

CONFIDENTTAL
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Miss Q reporting for the Statistics Committes, sald that the
following were questions to be answered: ‘

What portion of the jJobs in the United States are held bty women?

What are the economic levels they attain?

In what professional fislds are they employed? - ’

What generally is the practice of employlng women in executive Jobs?

What seem to be the factors which would limit the erployment of women
in execubtive positiona?

It was decided that Miss [ |would keep copies of pamphlets and
books her committee might procurs instead of trying to circulate them.
Cither she or Miss[ _ |will give resumss of the best material they find.

mss:!‘gmgm wp the question of a chartars Could the growp
now decide on a definite charter? It was agreed that the first

paragraph of the report from Mrs. group gave the main poimts D5X1A9A

" %0 be considered by the Panel and Miss| [agreed to rephrase them in  S5x1AgA

general terms for the approval of all memberse Miss then resd a 2EX1A9A
1ist of points which might be headings for the final and the group
wag in agre.ment that each committee was working toward those general

goalss

1. Statement of numbers, percentages, 8 ratings, and timg-in=grade
figures for men and women in CIA.

2, A brief description of positiona now held by women.

3, A brief description of positions with potential for increased
assignments for women.

L, A beief description of positions the Panel recognizes as ill-
fitted for women.

5, An analysis of statements procured,'cases studied, and bilases
revealed in regard to the women vs. men question.

6. An objective discussion of the problem areas.
7. Recommendatlions,

Mr, sald that the Career Service Task Force is planning to
publish a on 15 September entitled, "ihat CIA Career Service Means to
You." He suggested that the Panel wight be a good source of questions for
the Career Service Board and asked that such questions be submitted to him
as soon as possible,

In view of approaching leave periods for mambers of the Panel, the
question arose as to the advisability of each member's establishing an
alternate to be briefed and trained by the Panel member, and to represent
her when she could not be present at the meetings. The f£inal decision

Approved For Release 2003/01/%}@1&@@@-01 826R001 000050001-9
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that such alternates would be appointed where possible, would be
m‘bed to sit in on the small committece meetings, and would attend gtm
large Panel meeting only when the original member could not be ;gese o
Miss[ | promised a roster of all members and alternates to
dstributed to the Panel members in the very near future.

¢ 00 aesfo
The next Thursday, 20 iugust, Room 1301 "I" Duilding, at 10s
was set for the Chairm;.n's meting. At this meating each menmber wazd to
come with a list of ions for Mr.[ __ |and a 1ist of request
statistics for Miss

The next general meeting was scheduled for Thursday, 3 September,
at the same time and place.

READ AND APPROVED
3 September 1953

lal

Secretary

CONFIDENTIAL
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PANEL ON CAREER SERVICE FOR WOMEN

Mirmmtes of Second Meeting
3 August 1953

1. At its second meeting on the third of August the group
discussed the kind of material which might be appropriately fur-
nished to the Director for his use in talking with women employees
overseas. Menbers of the group who had the benefit of overseas
experience were requested to drafit an appropriate statement for
consideration by the group which would outline briefly the interests
demonstrated by the establishment of the panel and the general
objectives of the group.

2. Further consideration was also given to the organization of
the group to accomplish its mission. It seemed desirable to re=
quest the appointment of additional members to insure representation
of the Office of Research and Reports and Sclentific Intelligence
and the Offices of the Deputy Director (Administration). The chaire
man was requested to talk with Mr, Kirkpatrick in this comection
with the supggestion that Miss | be designated a
member of the commitiee and that the Offices of Research and Reports
and Scientific Intelligence be requested to name members representing
those areas., (In discussion on this point the members of the group
stated their understanding that each member was present as an indivi-
dual ra?her than as an officlal representative of her respective
office,

3. The next meeting of the group was scheduled for Wednesday,
5 August, at which time the proposed paper for the Director would
be reviewed and suggested approaches to the over-all problem of the
panel would be discussed.

READ AND APPROVED
13 AUCUST 1953

/s/

Secretary

CONFIDENTIAL
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PROPOSED SCHEDULE OF MEETINGS

August 20 = Chalrmen
List of statistics desired each commitiec,
List of questions for lMr.

September 3 Panel

Charts or lists or statements of all statistics
gathered by the committees.

Brief description by committee of positions now
held by women,

September 10 - Chairmen

Description of positions with more potential for
women,
Description of positions ill-fitted for women.,

September 17 - Panel
Anslysis of statements,--blases,-~cases,

Objective discussion of problem areas. (written)

September 2l - Panel

Draft reports and recommendations of each committee,

Septerber 25 {or 28) - Chairmen

Draft of final repori.

October 1 {and 3 ?) = Panel

Approval of (or working on) reportem

tober 5 or 6 - Coples to Administration Building

RESTRICTED
Security Informstion

Approved For Release 2003/01/27 : CIA-RDP80-01826R001000050001-9

25X1A9A




- L.

11,

I1I.

Iv,
25X1A%A

s . Y
Approved For Releqm@ﬁ?@@;ﬂZ? : CIA-RDP80-01826R001000050001-9
Security Information

WORK SHEET FOR CHAIRMEN'S MEETING - AUGUST 20

Objectives of the Women's Panel

A. A study of the status of Agency women,
B. An analysis of special factors affecting this status.

¢, A recommendation as to ways in which women may most profitably
be a part of a Career Service plan in this Agency.

Distribution and discussion of mimutes, memo, roster, and proposed
schedule.

Discussion of deadline for Panel's report.

A. Statement of what could be achieved by 1 October.

B tatement of what would need to be done in the weeks after
1 October.

Raport of cormittees.

A, Questions for Mr.

B. Statistics desired

C., Progress report

RESTRICTED
Security Information
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COIMAITIES OF FROFERBIOHAL WOMEN
On tbe basis of infeympticn obtalined from OCD, OFR, 081, 00,
oM, aod the DJAD's Gffice, the Committee on Professicusl Yomen Mas
lipted the genexw) srems of profesgicnel positicus in CLA. The
Canmittee recognizes that infornmiion still to be ubtained fyom U3, .
6B, and O3C ooy edd other arean to this ligt. {

1. Administraticn {to include the exwecutive officess and
divisien chiefs, deputy division chiefs, end branch chisfa)

2. laminipteative Suppert {t6 irelude cdninigtrative essistaris
es well as other adninistrative guppoet perscuncl.)

3. Ammlysis

8. Infoyuetion Contrel {to include wequivemonts, decument
anplyeis, ond disseminntica pevsonnel}

. W. Besossceh {to include aves specielists, scientists,
coononists, politicel scientists, ote.)

b, Baiting and Publishing

5, Grephice {to include cartographers, illusirators, ote.)
6. Liniszon

T. Livrory

8. Jor

9. Mashine Operatiouns
10 &Statlistics

3il. Feeining Specialists

12. Trenslation
a. imtelligence Officexr type

b. HFoneIntalllgence Cype

COMPIDRRITAL
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11 August 1953

OCD FROFESSIONAL FIELDS ( GS-5 and above)

GRADE GRADE
MEN RANGE WOMEN RANGE

Executive & Staff functions
Document Classification
Biographic Analysis
Industrial Analysis

Photo & Film Analysis
Library

Government Liaison

Machine Operations

Included in the above are:
Division Chiefs
Branch Chiefs

Section Chiefs

Reasons for limited opportunities for women in certain fields:

GORFIDERTIAL

SECURITY INFORMATION
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What sod vhere are the profesalonsl eareer oppartunities for womeny
ﬁn W 15?1%&‘2 If s0, viere and vhy! How could these spportunities
ATION 70 BB QBEATHED

Couparison of the siatus of zen snd wozen by: 1) pressnt greds,

2) emtegory of posivion, 3) supervigory responsivility, and %) rate of
advancenent .

Lo determadue the above, it would bo necessery to obtain the following

information for each headguarters Office:

s Tatel punber of men abd women in each grede.*

2. Tuiel pusber of men and of woumen in esch positien entegory
{not wore thas §, to be determined by individual Offices)
and the grede runge for men snd wooen in that ostegory. W

3. Total nucber of men and of wten who are Divisfon Chiefs,
Brench Chiefs, and Section Chiels in csoh grade.¥i

k., Tue E0D grede and presest grade of men and afwm
have been with the Ageney for 1-3j years, 3-5 years, and % years
OF BOYe #

e  An anglysis of the sbove iaforsaticn which pointe oul vhere
career opportunitics exisi; where they are lacking, asd vhy. W%

s Recummendations regarding means by whilch professiunsl career
sppertunities for wouen sight be expsnded,#®

*  To be obleined Ly saohine ruis.
#  Tu be obtained frow 0ffice files.

o
M F‘—N

o
R
Oy ) E

PATINN
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LuNFIDEN AL
HOUEE INPIOTEAS Y THY PITLD

The Yielc Cormittsc of the Pansl an Carocys for Women has catebliched
a8 ito objectives o otudy of ths statne of Agenoy woren in the fleld, an
snalvels of spesial fastors affecting fleld sssigmments for women, aad &
resommeniation as to tvpes of posltions im whloh women right bo most prof-
itadly wsed 4n the field. A1) thres objestives will ba developed with
referance Yo hoth thw present olubun of wenen and potentislibies for exe
panded future uvoofnlness, ’!'knr *;M.mr emprm h w111 be in taroe of overe
gons perasnnel, with vrefersnc noassary to apecial factors affecting
wonen flald wortere

For a etudy of the status of wopen i the flold, the Tleld Cermltten
would like to aoquize 89 mony ghtatistios ne possidle on current flsld
positions and locations of voman. Ttatlsdics for fleld emplormant fo-
girad are on gueh iteng om the poroantage of wornn at eash grode level
opdd of woren of the grade of GS-ll or sbove; the locatlon of vomen gat-
grapateallys the $itles and, whera possible, the actual posttions held
Ty womeng rates of promotion for women st contrasted with those for memj
apé turnover percentoges with resgsone. A list of detallsd vequirensnts
is sttedhed (Attomment A) for submission %o the “tatistlem Tomtites,

#i%h the ald of these sbakisties and what information cel be oup~
plisd from pergonal Inowledsw o informal inquirry smony fisld peraonnsl,
the cormittcs will propure o llet of the actusl positlons hold by women
in the fiald Br types and of fleld slots, Wy %Hrpes, which are open fo
woman. A comparison will bo made with Feadgquarters positions aod slots
to pes whore c¢ifferences exisgt. After oxaninatlon of these differences,
gugreetions will be made a8 Lo other flold poriilons to whdch wopen ney
be proflitably as-lened,

An soslynle will be mude of spoclal fastors affecting fleld assighe
mente for vomen, from the standpoint of limitin: factors which smre of
gonarel applimﬁian and are not ennily suhject to altoration, st from
ths ﬁtzam‘ymint of gpocial problems which are of Individusl applioation
snd saoeble of belns genarnlly adjusted,

The Imitinge factors whieh ooy zenor-lly o sgolgnmont of wonen 4o
tns Tlold fncluwis the folloving:

2. "mltural and soclal patterns of the feld statlon whieh
1imit woren to definite esoclsl aroups and typos of espdovment.

o IR
L uié 5L”w3-,' iiué‘w
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b, Techmiosl gualifications whish sro attained b few »f no women
and which are of special strictuess & the fisld.

8. Pusionl requiremants of some pesitions.
te Conditions of prruionl haship.

®, Cowdas aven conditions i8 which soman are prohibited % all
Jmeriean sgencles,

f. DCover regriressnts in sows positions.

cpeoial field prodle-w which affect the assizmment of women mb arve
gapable of afjustment incluces

a. ‘sourity factors, beth professisnal and sccial.
b. Fhyelesl living oonditfioss.

a. fpois]l living sonditions,

¢. Vorale factors and emotiennl sitnationas.

s. ‘ttiteden of otqer {male) station merbere.

f. sttitades of Hemiquariers nren {eabg.,

e Trampfer fyom slericn) irto profsgsionnl or adminiptrative
categorios,

The comdties WAll give ite atteption o ~erviling, in =n impersonal
and objeotive manper, inforstion om mtetapding instences of ¢iseri~inmn-
tion szalnpt womep in field vositions. Vidier $:ls gemeral eategorr will
be coosiderer erwaplos of hiring at jower wteq them men, of refusal to
permit or positive shebuction of sdvanse-aht % higher grades, of 1lai.
tation %o restrioted weiticms, of syclinsion from certain areas of mctiv.
Lty, and of denlal of gportanitios for oversess| | assiomente,

25X1ABA o0 will bs given %o problans of fislé persomsel fn ‘he
peolece penlfer to wrried wouen saplovoes.

If adequate infor-ation can be dhtalned on emplerment of woresn b
the “Sate Tepartesnd in owersess or Forel:m “ewwise positions, 5 cosyer-
faon will bs maie wit: canditioms im this foengr. "he “tate Depariment,
as the only othsr sovermsmmt agenc ¥ile: hve & foreien serviee similar
to that of this Agener, farsishes t'w rost Tertinest molint of refevens
for woman in flald work.

25X1A6A
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RREA S ‘uLj*.ma $ ey,

The Field ZovaiShee Delieves tist the posisfon of wamen In he field
nag resdived Lnadequate gommideration in the ¢ apd will benefit frem
serious stndy. The comdttee hopes to épwr wop thw experienos of &
large growp of mploress who have hoc fipld popfitides im tle pegt or who
mmmmmwm utilise thelr seagietions
for isprovessnt of the fleld sitvation, The 2pmittes muoests thad
Yhroungh: the panel stum srsagerant be s¥ e for vesshing woren Ymess
in order to obialn thwie aonmente om Sh@ir fleld esploment and om prode
lers of Hesdguartere conditions vartioul rlry affeoting vomar in the fleld,
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of tw station.

fpacific $itles neld by wemen, in dleriesl, ssinistrative, tocmiend,
grofassional satagorios.

agtusl cutiss performed Ty womeR, irpoapective of title.

m«t&mmmxmm Mﬁamaﬁmﬁm

Bates afwmmfwmrm.um
Percoantages of sonlenndions Ty men ad by WoreR.

Winin ons year of meturn from §'» fiel to TeaiquartaYys.
asasons for resigmeties,

Zeplayment of wives of irency euplayoos,

W“ - 00 vatings.
Speeisl terse.

perconiage of asmrriams of mew anl women Yo Corelgn nationsls.

COmpErS: parosntafag tages for %he fleld e Teadguartars.
Cnyeey f&% yeguiting from sgoh PP LarPe

\ for wn and for vomek,
Hees quartere-field rotation percent uee
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STANDARD FORM NO, 64
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O]ﬁ(}e Memomn 7{772 + UNITED STATES GOVERNMENT

TO DATE: 8 August 1953

a i
Ty

FROM :

SUBJECT: omen GIA®
25X1A9A

You msy perhaps know that I am one of the females on the
panel looking into the status of wome employees in CIA,

As such, I was requested to get answers to the question
set forth below, :

In endeavoring to do so, I was informmed that Mr, Kirkpatrick
had stated that I should apply to you for the answers in view of
your position on the Carser Service Board,

The questions are:

How many clerical (non-professional) positions are there in
CIA over GS-57

What are the titles of the positions?
What are the grades?

How many of these positions are held by women, and what &re their
grades and titles?

It would be greatly appreciated is we could have this information
by the afternoon of Wednesday, 12 August, even in the roughest form,
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Inspector Gengrai 6 August 1953

Chairman, Career Service Board Panel on Women in CIs

Careers for Women in CIA _ ;

1, Mr, Dulles last week requested some information which he
could take abroad with him pertinent to the matter of careers for
women in CIA.

2. The Committee, at the end of its first wveek of activity,
submits the attached message to women employees in the fleld with

the hope that it will £111 his needs.

DEK/mj

Enclosure (1)
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A MESSAQE TO WOMEN BYPLOY.iS IN THE FIELD

In March 1953, a series of now regulations was lssued on career
service policies of the Agency. Career Scrvice Boards have besn estabe
lishad for cach component, with responsibility for coordinating persommel
actions, implementing promotion policies, and insuring effective rcitation
plans. These boards work closely with headquarters staffs and area
divisions on planning individual carsers for ficld persomnel and assuring
them of & recognigzed place in the Agency develdpment program.

As part of the Career Service Progeam, pamels have beenset up to
ascsist the Carcer Service Board with special protlems. It is recosmized
that women play a large part in the work of the Agerney. Therefore, a
panel composed of women from most sectors of the Apency has Just been
get up to advise on careers for women, This phnel is studying the status
of women employeesw--the i{ype of nositions held by women, the career

' opportunities for women, and means by which the Agenoy will receive the
groatest benefit from thelr services., The panel will review present
positions successfully occupled by women in such eategories in headquarters
as intelligence research operations, trenslation, 1library, personnel,
administratien, and clerical, technical, and staff work, and will cxplore
possibilities in thase amd other fields.

The position of women overseas will also be studied with the same
objectives, In view of tle special protlems of overseas service, the
guggestions of all women who have had field ekperience will be of value,
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Womsn in the field are urged to give soms thousht to positions and
opportunities abroad and to the relation of these to headquarters
activities. The panel invites returnees to present thelr views, which
it believes will form an important contribution to the future of women

in the Agency.
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